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Improvement tools at the service
of manager : case study.

Patricia ESNAULT, France

The role of managers has expanded considerably in recent years. They must be able to master several areas :
strategy, time management, commerce, management, human resources, communication, etc.

The effectiveness and efficiency of the manager lie in his ability to guide and lead his team towards the
realization of business projects.

Thus, the team will have to know how to organize itself taking into account the difficulty of the tasks to
be accomplished, an everyday challenge as well as proof of personal efficiency.

The Pareto principle, also known as the 80/20 rule, is a management method of identifying and focusing
on the most important and impactful aspects of a situation or problem.

We will see with concrete examples how you can apply it to improve your team management:

I. History of Pareto's Law

I1. His goal

III. The method:

a) Identification of critical tasks

b) Analysis of results

¢) Prioritization of tasks

d) Time management

e) Problem analysis

f) Personal development

IV. How and When to Use Pareto's Law

V. The limits of this tool.

VI. Conclusion

By using the Pareto principle for management, you will be able to maximize your efficiency by focusing
on the crucial, high-impact aspects of your work. This will allow you to achieve better results and use your

resources more strategically.



