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What factors create an innovative and

efficient business?
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Over Burden Inconsistency Waste

_ The 7 Wastes
K_ey_- 1. Overproduction
Price — Cost = Profit 2. Waiting
Not... 3. Conveyance
Profit = Price — Cost 4. Processing
*Costs do not exist to be calculated:; > Inventory

] b q g 6. Motion

costs exist to be reduced. 7 Defects



